
 

 

Teamwork 
 
     Hello everyone and welcome back. We're learning about teamwork today. 
Teamwork is one of those skills that is used throughout life but is rarely 
specifically taught in schools. I can tell you from a personal experience that I 
use teamwork almost every single day of my life. I was a team player when I 
started school as a little pre-schooler straight through to when I graduated high 
school and then throughout college. And it wasn't only when the teacher 
assigned a group project, my friends and I were always working together to 
accomplish something or my teachers and I were working together to make sure 
I was doing my best work. Then do you think teamwork stopped when I 
graduated school? Of course not. It was just the opposite. There are very few 
situations in life where you don't have to use teamwork even in a small way to 
be successful. How many times have you heard the question: “What do you 
want to be when you grow up?" We will add one more to that number because 
I'm asking you now. Seriously though, the work you were doing in middle school 
impacts your high school success, which will impact whether you are prepared 
to land the dream job of yours. And guess what? More than likely the dream job 
will involve a ton of teamwork too. The sooner you take initiative the better. At 
the same time, don't take someone else's responsibility because then if you do 
that you're robbing them of the life skill that they need to be responsible for 
what they’ve been designated to do. The other thing is that there's always one 
or two in a group who actually become the leader or director. The skill of a 
great leader is to figure out who is in the group and what do they do best and 
have those team members do what they feel they should be good at and let 
them then stay in their lane and do what they do best.  
     Secondly, when you delegate something let them run. Don't micromanage. 
Don’t try to do it yourself. Let them try. Let them fail as a team learn from the 
whole process. The whole part of being a team is we're better together. For me, 
without arms and legs, I've had to have a lifestyle mindset to appreciate 
teamwork not just because I need caregivers from day to day but for the team 
members of my organization. Me and my wife - we’re also a team. Me and my 
children- we're a team. And I realized today that on an organizational point of 
view as a visionary, when I want to do something I can't do this alone. And I've 
honed in on the skills to recognize how to work together as a team, delegate 
and manage the teams, and grow in deep appreciation for how we each have 
different skill-sets. It is important to recognize how, in a team setting that there 
is never a member who is the best at everything. But when we together unite 
and do what each of us does excellently, man we realize that together we will 
always be able to achieve more together than we could ever alone. Remember, 



 

 

all of this is not just theory and not just for middle or high school years. If you 
can personally hone in now and practice teamwork skills and get ready for the 
real world now, I'm sure that you will reach your life's goals. So let's pay 
attention and let's get into this next lesson. 


